
A bespoke package tai lored to c l ient 's needs depending on the required
level  of  involvement,  such as test ing-only to complete outsourcing of
process
Appropr iate test ing based on the nature of  the role /  working environment
Link assessments to internal  competency frameworks or establ ished job
descr ipt ions
One-to-one coaching and feedback sessions to candidates including
wri t ten reports
Precise feedback to organisat ion on candidate performance in an agreed
format,  including interview probing quest ions as required
Assessments administered by t ra ined and qual i f ied Assessors

 

Managing an internal  development process can pose chal lenges for an
organisat ion,  even when talent is avai lable.  Col l ins McNicholas can assist  by
providing a t ransparent and impart ia l  process, wi th detai led developmental
feedback for both successful  and unsuccessful  candidates.

 
Candidates wi l l  feel  that  they have been treated fair ly,  contr ibut ing to a
posi t ive environment wi th in the organisat ion
Developmental  feedback and coaching provides indiv iduals wi th tools to
further their  ski l ls  wi th in the organisat ion
A service provided in a conf ident ia l  and professional  manner,  wi th in set
guidel ines
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