
Higher than acceptable level  of  "poor" hires
Higher than acceptable turnover of  employees
Need to deal  wi th both internal  and external  appl icat ions fa i r ly
and transparent ly
Requirement for  fast  paced process to ensure candidate
retent ion
Need to reduce "cost  of  h i re" and " t ime to hire"
Inconsistency of  interview processes across the organisat ion
Repeated interviews focusing on the same areas, leading to
decis ion making based on l imi ted informat ion

The Situation

P E R S O N A L I T Y  P R O F I L E  R E P O R T S  -  

O N L I N E  A S S E S S M E N T

Step 1:
Organisat ion contacts CMcN to request assessment,  providing
candidate names, emai l  addresses and a descr ipt ion of  the role.
 
Step 2:
Within 24 hours,  CMcN send candidates a l ink to the assessment.
They have 2-5 days to complete i t  (depending on the organisat ions
requirement) .
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T H E  P R O C E S S

C A S E

S T U D Y

Col l ins McNicholas are current ly providing onl ine personal i ty prof i le
reports for  a large mult inat ional  pharmaceut ical /medical  device
manufacturer for  a l l  of  their  non-operator roles wi th in the plant.  



For further information please contact:

 

Emma Woods

HR Services Manager

 

00 353 85 8868528

emma.woods@collinsmcnicholas.ie

 

C O N T I N U E D . . .

Reduced " t ime to hire" and "cost  of  h i re"
Increased candidate sat isfact ion and retent ion in the process
Better qual i ty hires based on addi t ional  informat ion and more
targeted probing at  interview
Increased hir ing manager "buy- in" and engagement wi th the
recrui tment process

T H E  O U T C O M E

C A S E

S T U D Y
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Step 3:
Once the candidate completes the assessment,  CMcN develops a
wri t ten,  bespoke assessment report  wi th in 24 -  48 hours.
 
Step 4:
I f  required, CMcN wi l l  organise a cal l  wi th HR or the hir ing manager
to discuss the candidate reports,  and make recommendat ions for
fol low-up at  interview.

https://www.linkedin.com/in/emma-woods-8691b281/

