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S K I L L S

T E S T I N G

S K I L L S - B A S E D  A S S E S S M E N T S

We analyse the assessment requirements by examining the job
speci f icat ion,  ta lk ing wi th the hir ing manager /  team leads and
gaining an extensive insight in to what the part icular team do on a
dai ly basis.  The ski l ls-based assessments can be administered on-
si te or remotely,  paper-based or onl ine.  The assessments can be
standard of f - the-shel f  val idated tools or bespoke solut ions ta i lored
to each cl ient 's needs.

Col l ins McNicholas special ise in ski l ls-based test ing for  c l ients.  Our
team are cert i f ied in Level  A (Abi l i ty)  test ing,  a qual i f icat ion that is
accredi ted by the Br i t ish Psychological  Society (BPS).

W H A T  C A N  W E  D O
 

W H E N  T O  U S E  S K I L L S  A S S E S S M E N T S

Skil ls-based assessments can be used across a variety of roles and
industr ies such as the medical device and manufacturing industr ies.
They are used very often in manufacturing roles.

These assessments can be used to assess ski l ls such as a
candidates'  f ine or gross motor ski l ls,  their abi l i ty to use a tool or to
work using gloves or other protect ive clothing. These types of
assessment can be used to assess ski l ls /  dut ies extremely di f f icult
to ascertain at interview and can screen out candidates performing
below an agreed cut-off  point.   Our team can administer an off- the-
shelf  measure or design a bespoke assessment using an
organisat ion’s own tools and materials. Examples of ski l ls-based
assessments include:

S K I L L S  A S S E S S M E N T S

Dexteri ty assessment
Assembly abi l i ty
Assembly using a tool

Qual i ty detect ion 
Threading ski l ls
Work sampling
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Assesses ski l ls not easi ly viewed at interview
Achieves better candidate “f i t ”
Provides a real ist ic preview of the role for the candidates, leading
to self  deselect ion
Provides a fair  and transparent process
Analyses the strengths or potent ial  weaknesses that a candidate
has with a specif ic ski l l  that is necessary for the role        
Ensures the process is rel iable and standardised for al l  candidates

T H E  B E N E F I T S

The assessment was carr ied out on si te by our team

In al l  instances the team scored the results, ranked the candidates
and gave the cl ient the short l ist  to progress the appl icants to the
next stage of their recruitment process

This process was del ivered in a short t imeframe due to the urgent
needs of the cl ient

Campaign: Operator roles
Industry: Manufacturing 
Assessment chosen: Bespoke dexteri ty assessment which assesses
the candidates f ine/gross motor ski l ls and their abi l i ty to use a tool.  
 

 

 

E X A M P L E

S K I L L S

T E S T I N G


